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1. Objective 
The main objective of this deliverable is to compile the full set of materials to promote TNA and to 

provide guidance on the Research Infrastructures (RIs) means of access, terms and conditions and the 

expected outputs. This has been compiled into a TNA guide named ‘the TNA handbook’ and made 

accessible to the hosts and applicants by means of the AQUAEXCEL3.0 project web page 

(https://aquaexcel.eu/transnational-access/) and by the new web-based ARIA system described in the 

deliverable. 

2. Background 
The main activity of AQUAEXCEL3.0 Work package 1 is to provide expanded Transnational Access to 

the aquaculture facilities of the members of the project consortium. AQUAEXCEL3.0 builds on the 

achievements of the previous AQUAEXCEL (FP7) and AQUAEXCEL2020 (H2020) projects, with the 

ambition to boost this effort in a user-centric approach. This project will continue to have fish as its 

main target but now it has widened its scope by including shellfish and macroalgae research facilities 

to push towards lower trophic level aquaculture as recommended by the “Food from the Oceans” 

Scientific Opinion (SAM No. 3/2017). It also includes more integrated and circular systems which 

enable organic matter recycling and alternative feed production through insects or marine worms. In 

the two previous iterations of the project: AQUAEXCEL and AQUAEXCEL2020 , TNA applications were 

made through pdf forms and email communication for AQUAEXCEL and through a web based platform 

system named ‘Patriot’ and developed by the company dataPartner in the Czech Republic.  For this 

new iteration of the TNA in AQUAEXCEL3.0 the on-line web based system chosen is called ARIA, 

developed by Instruct-ERIC and its adaptation to the AQUAEXCEL3.0 context has been developed and 

implemented  during the first 10 months of the project.  

The review system and evaluation of the TNA application in the first iteration of AQUAEXCEL was 

based on email communication between the TNA coordinator, reviewers, and applicants. The system 

had several disadvantages because of the need to exchange documents and the distribution of 

information controlled mainly by the TNA coordinator. The problem of data mining from the stored 

files, needed for EU reporting, prompted the move to a database-based application system for 

AQUAEXCEL2020. The web-based platform offered the possibility of platform independent access 

without the need for users to install any software. The functionality of the system compared the 

previous system was redefined by the AQUAEXCEL2020 executive committee. A commercial platform 

was chosen to develop the TNA system. This platform had been successfully used by several Czech 

  

https://aquaexcel.eu/transnational-access/
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research agencies for project proposal management and the company provided full technical support.  

The platform was re-implemented to fit the needs of the AQUAEXCEL3.0 consortium. However, there 

was some drawbacks and that has been solved with this new streamlining and simplification of the 

online application and reporting systems, implementing the dedicated solution ARIA developed by the 

ESFRI INSTRUCT-ERIC (https://www.esfri.eu/ ; https://www.esfri.eu/instruct-eric-priority-

access-structural-biology-services), which now becomes the standard for TNA management within 

the EU.  

3. Methodology 
WP1 provides a one-stop access to the AQUAEXCEL3.0 distributed Research Infrastructures (RI), 

through a permanently open call (promoted by WP3). A permanent service provided by an Orientation 

Committee will advise TNA applicants and guide them towards the most appropriate facilities. The 

Orientation Committee was created during the first 6 months of the project and the members of the 

committee are scientific experts and members of the project with a wide vision of the research 

facilities.  Members of the committee are: Dr Sonia Rey Planellas (UoS), Dr Petr Cisar (USB), Montse 

Perez Rodriguez (IEO), Elin Kjorsvik (NTNU) and Marc Vandeputte (INRAE). This optional service will 

be of special interest to industry (especially SMEs) and young researchers.  

 

TNA projects can use a single facility, include several facilities or even a combination of real and virtual 

access through the e-infrastructure developed in FP7-AQUAEXCEL (to WU, SINTEF, NOFIMA, NTNU) 

and AQUAEXCEL2020.  

 

Access projects will be evaluated by a Selection Panel independent from the Orientation Committee. 

The Selection Panel is composed of recognized internal and external members with good knowledge 

of the infrastructures, that evaluate each proposal based on expert reviews by two (internal and 

external) expert reviewers and the Ethics Advisor, to guarantee equal treatment and neutrality in the 

project evaluation. The criterion for access is based on scientific excellence for academia while for 

SMEs the main criteria will be innovation potential and impact. The members of the Selection Panel 

were named in the AE3.0 proposal and chosen and approved by the Executive Committee.   

 

For this deliverable a full set of materials was compiled to promote and provide potential applicants 

for AE3.0 TNA with information about the facilities available at each of the offered installations, 

including details on how units of access are measured and expected usage of the facilities. To compile 

https://www.esfri.eu/
https://www.esfri.eu/instruct-eric-priority-access-structural-biology-services
https://www.esfri.eu/instruct-eric-priority-access-structural-biology-services
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the information, the TNA managers of each facility were asked to complete and update the 

information related to their facility, services, and the new species available if necessary. Likewise, TNA 

managers at the new installations were asked to provide material.  All TNA managers were given 

access to a file via the INRAE intranet platform 

(https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/WP1.aspx) to update or insert material, or to 

send their content by email. The information about the facilities and services is available on-line both 

in the web page of the project (https://aquaexcel.eu/transnational-access/) and when using the ARIA 

application system, as well as the information on how to use the application (guidelines:  

https://aquaexcel.eu/wp-

content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-

002.pdf) and means of access. Data on the facilities was also incorporated into the ARIA system as 

well as the forms used for the application. In this deliverable we also explain the review system used 

by the TNA to select the projects with the guidance documents used to complete the review system 

as well as the expected outputs.  

 

To convey information to INSTRUCT-ERIC a spreadsheet to collect an overview of categories of 

facilities at each installation was sent by email and requested to be completed to all the TNA managers 

by email. This was to provide INSTRUCT-ERIC with information for the ARIA system.  

 

Another spreadsheet was provided to UoS by INSTRUCT-ERIC. Information collected for the AE3.0 TNA 

Handbook, forms, guidelines and from the AE3.0 proposal was used to insert in this spreadsheet, 

which was the main component in transferring data for the establishing of the ARIA user platform to 

INSTRUCT-ERIC. The number of forms used in the ARIA system is limited to seven forms by INSTRUCT-

ERIC.  

TNA guide: the facilities handbook 

In order for prospective TNA users to select an appropriate infrastructure for their experimental work, 

they need information about the facilities available, the means of access, the support that will be 

provided, and any other guidance appropriate for an application. This information is collected in a 

consistent manner for each organisation and infrastructure and presented in the TNA Guide. The first 

section providing a general overview of the installations available and the second part providing 

details for each individual installation.  

 

https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/WP1.aspx
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The text is supplemented with photographs to help applicants visualise the described facilities. The 

document is made available as a downloadable PDF file from the AQUAEXCEL3.0 website 

(https://aquaexcel.eu/wp-content/uploads/2021/08/AE3_TNA_Handbook_03.08.21.pdf) and the 

ARIA application system (https://apply.aquaexcel.eu/submit-proposal/). 

Material for the TNA Guide was taken from the TNA Guide for the previous FP7 AQUAEXCEL project 

and AQUAEXCEL2020, the project application and Description of Action, and new material was 

contributed by facility managers. The TNA Guide is an updated and extended version of the previous 

version that incorporates new facilities and services offered in the new iteration of the AE3.0 TNA 

project. 

See Appendix  1_The TNA guide (Handbook) 

 

Authors/Teams involved:  

Dr. Sonia Rey Planellas (UoS) (WP1 Leader/TNA coordinator and overall editor) 

Dr. Michaël Bekaert (UoS) (Deputy TNA coordinator) 

Gazelle Buchholtz (UoS) (TNA administrator) 

Jacquie Ireland (UoS) (TNA facilitator) 

Colin Forrest (UoS) (TNA facilitator) 

All the AE3.0 TNA facility managers have been contacted by email and asked to update or insert new 

content. Their names and organisations:  

INRAE   INRAE 
Aquaculture  

PEIMA Laurent Labbé 

 INRAE   INRAE 
Aquaculture  

ST PEE Stéphane Panserat 

 INRAE   INRAE 
Aquaculture  

IERP Dimitri Rigaudeau 

 INRAE   INRAE 
Aquaculture  

LPGP Jean-Charles Gabillard 

 IMR   Matre  CELL Ragnar Nortvedt 

 UoS   UoS_IoA  IoA Amaya Albalat 
 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapply.aquaexcel.eu%2Fsubmit-proposal%2F&data=04%7C01%7Csonia.reyplanellas%40stir.ac.uk%7C5898939ffd14437fa24708d95be7cf7c%7C4e8d09f7cc794ccb9149a4238dd17422%7C0%7C0%7C637641873433048206%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dsBH6ZuMF3fJ7T0x2yw5%2Fl%2B1Jhq5%2FlTB%2BU5NIl1f4u4%3D&reserved=0
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 CSIC   CSIC-IATS  IATS-EXP Josep Calduch Giner 

 CSIC   CSIC-IATS  IATS-ANA Josep Calduch Giner 

 HCMR   HCMR  Aqualabs-souda Stavros Chatzifotis 

 HCMR   HCMR  GB Costas Tsigenopoulos 

 NAIK   NAIK  RECIRK Uros Ljubobratovic 

 NAIK   NAIK  OEPS Uros Ljubobratovic 
 

 IFREMER   IFREMER  IFR-PEARS Emmanuel Rezzouk  

 IFREMER   IFREMER  IFR-PMMLT Frederic Girardin  

 IFREMER   IFREMER  IFR-PMMB Christophe Stavrakakis/ Virginie 
Le Razavet  

 NOFIMA   NOFIMA NRSA  NRCA Per Brunsvik 

 JU   FFPW  GRC Vojtěch Kašpar 

 JU   FFPW  IFA Tomáš Policar 

 JU   FFPW  ICS Petr Císař 

 JU   FFPW  IAPW Jan Mráz 

 NTNU    Sealab  Sealab Elin Kjørsvik 

 SINTEF   SINTEF  ACE Nina Blöcher 

 SINTEF   SINTEF  NSTC Silje Forbord 

 ULPGC   PCTM  WWSSU Rafael Ginés Ruiz 

 ULPGC   PCTM  MBS Daniel Montero Vítores 

 ULPGC   PCTM  FITU Daniel Montero Vítores  

 WU   WU  WU-MRU Roel M. Maas 

 WU   WU  WU-RAS Roel M. Maas 

 WR   RAS-Fish 
performance  

RAS-Fish 
Performance 

Wout Abbink  

 UL   EPA  EPA Sylvain Milla 

 DTU   DTU AQUA  AAH Tine M. Iburg 

 DTU   DTU AQUA  DSC Camille Saurel 

 CCMAR   CCMAR  Ramalhete Exp 
Station 

Ana Amaral 

 CCMAR   CCMAR  Labs & Platforms Ana Amaral 

 CCMAR   CCMAR-IPMA  IPMA Aquaculture 
Research Station 
(EPPO) 

Pedro Pousão, Laura Ribeiro 
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 IEO   IEO Aquaculture  AquaCOV Montse Perez 

 IEO   IEO Aquaculture  ICAR MAP Aurelio Ortega 

 IEO   IEO Aquaculture  PAU Inmaculada Rasines 

 UNITO   DISAFA  AQUA Laura Gasco / Manuela Renna 

 UNITO   DISAFA  INSECTS Laura Gasco / Manuela Renna 

 

On-line application 

The dedicated solution ARIA developed by the ESFRI INSTRUCT is now the standard for TNA 

management. The system follows the TNA application process defined for the project preparation, 

submission, evaluation, and reporting.  

In this deliverable we only explain the use of the online application and the review system. Deliverable 

1.2 is focusing on the monitoring system and the reporting on-line using the ARIA system too. 

See Appendix 2 for the whole TNA application process and evaluation specific to AQUAEXCEL3.0. 

The management of the system is performed by Instruct-ERIC together with the TNA coordinator from 

UoS and by using the ARIA platform. Each call for TNA projects is prepared by UoS and the provider 

will create the call database. 

ARIA is a collection of cloud services provided by Instruct to research infrastructures, facilities and user 

communities within structural biology and related fields (https://aria.structuralbiology.eu/). 

ARIA services in general include: 

 Management of submission of research proposals 
 Management of review of research proposals 
 Hosting of academic profiles 
 Management of service/technology access visits 
 Management of remote access to a service/technology 
 Access reporting 
 Jobs listing 
 Events listing 
 News items 
 Document hosting 

 

https://aria.structuralbiology.eu/
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 Survey management, distribution, and reporting 
 Internal messaging system and customised email alerts 
 Facility management, including booking calendars and user training 
 Management of user networks 
 User forums 

 

System description and development 

 

The users of the TNA application system are categorised into two groups. The first group are TNA 

project applicants. This group is not limited and any user can create an account in the public part of 

the system to apply for a project. This group has access to the public part of the system only.  

The second group are the registered reviewers: 1) Ethics Advisor, 2) Facility Managers (FM), 3) 

Selection Panel Members and 4) External and 5) Internal Reviewers. 

The registered reviewers group is a closed group defined by the TNA coordinator. The group have 

access to the corresponding administrative part of the system only. The access is limited to the review 

module where it is possible to accept/reject the review and fill the review form.  

Both the TNA coordinator and TNA administrator have full administrative access. The TNA 

administrator (acting as a moderator) does the preliminary check of project proposals and decides 

about the association of the Facility Manager and reviewer to the proposals and create the final 

evaluation report. 

The facility managers (TNA manager and facilitators) have the same access rights as TNA applicants, 

but they can modify only the part of the proposal related to the facility manager (description of the 

project feasibility at the infrastructure and infrastructure availability) and they play a role in project 

preparation with the applicant and also in feedback about the proposal. 

The functionality of the system is similar to the previous project iteration with forms to define the user 

interface following the AE3 pathway and the feedback system used by the TNA process management 

(Appendix 2). The four forms used for the project application by the user and peer reviewers on the 

review system are in the appendix section (3 to 6 appendix forms). The two guidance forms are on 

Appendix 7 and 8. 
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Appendix 3: User proposal (TNA application) 

Appendix 4: Peer review form (TNA application evaluation form) 

Appendix 5: Moderation confirmation (Evaluation summary) 

Appendix 6: Technical Evaluation (TNA application research facility manager support) 

Appendix 7: Guidance to complete the application form 

Appendix 8: Guidance to do the peer-review by the reviewers 

The system is designed to minimize the time needed for the administration of the TNA application and 

review process. Because the workflow is controlled only by the TNA administrator who needs to do 

the compliance check, assign the reviewers and ethics reviewer and finally prepare the summary 

report, the system will provide the administrator with the tools to control the process. One of the 

most critical parts is the assignment of the reviewers and to match the application with the reviewer 

expertise. 

  

3.1.1. Project preparation 

WP1 will provide a one-stop access to the AQUAEXCEL3.0 distributed Research Infrastructures (RI), 

through a permanently open call promoted by WP3. The user can create the project proposal from 

scratch or can use an existing project proposal (created for previous calls) as a template.  

The project proposal consists of several forms divided into parts related to the specific areas of the 

application: 

1. Application identification 
2. Applicant details 
3. Requested research installation 
4. Previous applications 
5. Scientific proposal 
6. Dissemination and exploitation 
7. Ethics 
8. Thematic classification 
9. Species classification 
10. EATIP SRIA classification 
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11. Annexes 
 

 

 
 
Figure 1. web interface workflow  

 
The user can fill in only some of the forms and save it, completing the proposal later by logging in as 

needed. Each of the TNA managers needs to be registered as a normal user. Then the TNA 

administrator defines them as managers.  A TNA facility manager has access to the proposal and to 

the Technical evaluation form (Appendix 6) which contains the information about the infrastructure 

and ethics related to the realization of the experiments from a regulatory point of view. 

Communication between the applicant and the Infrastructure Manager is needed before and during 

the application process to clarify project realization at the particular infrastructure.  

After all forms are filled by the applicant, the project can be submitted. The curriculum vitae of all 

applicants have also to be attached to the application as pdf files.  

An online TNA guidelines for applicants are available on  https://aquaexcel.eu/wp-

content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-

002.pdf  

and via https://aquaexcel.eu/transnational-access/ where also a CV template is available. 

The system checks all forms and warns the applicant in the case of missing information or wrong 

format of specific fields. After the application was submitted the applicant can print the final version  

https://aquaexcel.eu/wp-content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-002.pdf
https://aquaexcel.eu/wp-content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-002.pdf
https://aquaexcel.eu/wp-content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-002.pdf
https://aquaexcel.eu/transnational-access/
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of the proposal and the proposal is moved to the system for evaluation.  

 

3.1.2. Project Evaluation 

The project evaluation process is realized using the private part of the system. The evaluation is 

divided into five process steps (Appendix 2 for TNA process management). In the first step the 

compliance check is undertaken by the TNA administrator (moderator). Reviewers have to register to 

the ARIA system as normal users and the TNA administrator defines them as reviewers. The moderator 

selects reviewers in the second step and the reviewers prepare the review in the third step, this is 

supervised by the TNA administrator and TNA coordinator together with the TNA manager if needed. 

The Ethics Reviewer prepares ethics review for successfully reviewed projects in the fourth step. 

Finally, following consideration by the Selection Panel, the TNA administrator prepares a summary 

report about acceptance/rejection of the project in the fifth step.  

Project evaluation can start immediately after project submission because the first step in the 

evaluation process is project compliance check. The TNA administrator checks four basic parameters 

of the project (project duration, infrastructure manager answers, etc.). The compliance check is 

realized through four questions which have to be answered “yes”. In the case of any issues (“no” 

answer to at least one question), the applicant is notified about the issue and can modify the project 

proposal until the call deadline. The project which did not pass compliance check can be resubmitted 

once amended (Fig 2_Screen shoot with the modules available for project evaluation in ARIA) 
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Figure 2. modules available for project evaluation 

 

The next step in the evaluation process is the project review by the experts. The TNA administrator 

assigns the reviewers using the system to the projects which passed compliance check. The system 

sends a notification to the selected reviewer about the review request.  

New, potential reviewers will be asked to complete this form: https://aquaexcel.eu/wp-

content/uploads/2021/08/Expert_ReviewerNomination_Form_AE3.pdf 

Each reviewer has to confirm/reject the review and provide the review before a defined deadline. The 

review is conducted through a review form (see Appendix 4. TNA application evaluation form) where 

the reviewer has to give a score to the project proposal in several categories. The reviewer can provide 

feedback for the applicant and also provide a private review visible to the TNA administrator only. 

Once the review is finished, it is available to the TNA administrator in the system. The TNA 

administrator can see the review in ARIA. At least two reviews have to be prepared for each project 

proposal. If both reviews accept the project then the ethics review is opened for filling. Then, the TNA 

administrator sends the application to be reviewed by the ethics reviewer. In the case of a negative 

review TNA administrator can ask for additional reviews. Once all the reviews are available the 

Selection Panel is invited to reach a final decision. After this, the TNA coordinator can approve or 

reject the project, and send the summary report to the applicant.   

 



 
 
TNA Application Package including online application & review system 

 
 

 

 

14 
 
 

 

 

 

3.1.3. Ethics review 

The Ethics Reviewer has access to the full application form (see Appendix 3. TNA Application form). 

After the review is finished it is accessible by TNA administrator through the system. The final step of 

the evaluation is opened by the system to the TNA administrator.  

Following the Selection Panel review and decision, the TNA administrator prepares a summary report 

about the project evaluation (see Appendix 5. TNA application evaluation summary). The information 

about the acceptance/rejection of the project together with the description of the decision and ethics 

review is provided to the applicant in the public part of the system as a pdf file in the project summary 

part of the system. By doing this we streamlined the process by reducing the number of forms. 

3.1.4. System administration (moderation) 

The administrator (moderator) of the system can define two main things: user accounts and access 

right to the modules/forms of each call. The user’s roles can be defined from three categories 

(administrator, expert, reviewer). Each user can have different access rights to the modules and 

separate forms of the modules. Read/write access rights can be assigned to selected users. The 

administrator has access to all modules/forms. The reviewers have access to the review form. The 

ethics reviewer has access to the ethics review form.  

The selection panel members has access to the proposal scores and all reviews: Technical Evaluation, 

Scientific Review, Ethics review and Moderator Comments.  

3.1.5. Access to the system 

The access to the public part of the system is through the public web interface accessible at this link: 

https://apply.aquaexcel.eu/submit-proposal/ . 

The user has to first register on the system via the registration icon and then can create a project. 

Access to the private part of the system is through the private web interface accessible at this link: 

https://apply.aquaexcel.eu/adm  

Reviewers, facility managers, ethics reviewer, scientific panel members and TNA administrator is 

registered on the system by the system administrator.  

 

Instructions for the administrative access to the ARIA system (see Fig 3a, b and c) 

https://apply.aquaexcel.eu/adm
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To help get you started, the links bar is organised into 5 groups, with the central 3 groups being the 

main focus. 

If you're involved in access management, you need to go for the Submissions tab (Fig 4a). This tab 

brings together access management including review, moderation and management; along with calls, 

surveys and associated reporting and statistics. 

 

Figure 3a. The links bar with selected submission tab 

The central tab is the Facility tab (Fig 4b) which brings together facility management tools, including 

handling external access, but also internal users with our booking calendar software. Also in this tab 

are some handy links to key configuration items, like managing your machine/method, managing 

procedures and managing your service/technology. 
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Fig 3b. Facility tab 

Content tab (Fig 4c) contains tools for management of websites hosted by ARIA where you can post 

news, events jobs and manage networks. A large number of these functions are open to anyone to 

use, however submitted items will be subject to approval. 

 

Figure 3c. Content tab 
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Expected outputs 

Concerning dissemination and exploitation of results visitors are expected to publish their results in a 

scientific journal. Other dissemination activities include the publication of articles on the 

organisation’s web site or in newsletters such as the AE3.0 Newsletter. Work package 2 (Industry 

driven innovation and sustainability/IRAP) will be collating the knowledge outputs on the TNA for 

analysis and dissemination and Work package 3 (Capacity building, communication, dissemination & 

impact) will be integrating there with other outputs for broader dissemination.  

AQUAEXCEL3.0 will maximize the impact of the project outputs by the developed Dissemination and 

Exploitation Plan (DEP) and Data Management Plan (DMP) which will be used as reference throughout 

the project together with adopting measures to achieve the expected impacts. 

 

4. Conclusion 
The AQUAEXCEL3.0 TNA Guide is an essential resource for all potential TNA project applicants as it 

provides information on each Infrastructure and the experimental resources available and how units 

of resource are measured. The guide is available online both from the AE3.0 webpage and the ARIA 

application platform.  

The TNA system and application process is online by using the ARIA system incorporated into the AE3.0 

webpage by means of a button link. The public web interface is available at 

https://apply.aquaexcel.eu/submit-proposal/ and it is also accessible at the project website 

https://aquaexcel.eu/transnational-access/. 

There is an application form to be completed by the TNA applicant (User proposal) and three forms 

that will be used for evaluation: Peer review form completed by the reviewers, Technical Evaluation 

completed by the facility manager and an Evaluation summary used as a moderation confirmation 

completed by the TNA coordinator. 

The call for access has been opened from the 29/09/2021 with the ARIA system ready for applications 

from the same date. 

 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapply.aquaexcel.eu%2Fsubmit-proposal%2F&data=04%7C01%7Csonia.reyplanellas%40stir.ac.uk%7C5898939ffd14437fa24708d95be7cf7c%7C4e8d09f7cc794ccb9149a4238dd17422%7C0%7C0%7C637641873433048206%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=dsBH6ZuMF3fJ7T0x2yw5%2Fl%2B1Jhq5%2FlTB%2BU5NIl1f4u4%3D&reserved=0
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5. Glossary/Definitions 
AQUAEXCEL3.0: AQUAculture Infrastructures for EXCELlence in European Fish Research  

 

Infrastructure: Specific research facilities provided by an AQUAEXCEL3.0 partner organisation  

 

Installation: If required, Infrastructures can be divided into separate installations for the purposes of 
offering TNA. 

 

TNA: Transnational Access 
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6. Appendixes 

TNA Guide 

 

Please see the TNA Handbook via: https://aquaexcel.eu/wp-

content/uploads/2021/11/AE3_TNA_Handbook_28.10.21.pdf 

Also accessible via: https://aquaexcel.eu/transnational-access/ 

The TNA Handbook is also available for project partners on the AquaExcel 3.0 intranet: 

https://sites.inra.fr/site/AQUAEXCEL3.0/_layouts/15/WopiFrame.aspx?sourcedoc=/site/AQUAEXCEL

3.0/AE3TNA%20Handbook/TNA%20handbook_reviewed/AE3_TNA_Handbook_09.11.21_MV.docx&

action=default 

 

 

 

 

 

 

 

 

https://aquaexcel.eu/transnational-access/
https://sites.inra.fr/site/AQUAEXCEL3.0/_layouts/15/WopiFrame.aspx?sourcedoc=/site/AQUAEXCEL3.0/AE3TNA%20Handbook/TNA%20handbook_reviewed/AE3_TNA_Handbook_09.11.21_MV.docx&action=default
https://sites.inra.fr/site/AQUAEXCEL3.0/_layouts/15/WopiFrame.aspx?sourcedoc=/site/AQUAEXCEL3.0/AE3TNA%20Handbook/TNA%20handbook_reviewed/AE3_TNA_Handbook_09.11.21_MV.docx&action=default
https://sites.inra.fr/site/AQUAEXCEL3.0/_layouts/15/WopiFrame.aspx?sourcedoc=/site/AQUAEXCEL3.0/AE3TNA%20Handbook/TNA%20handbook_reviewed/AE3_TNA_Handbook_09.11.21_MV.docx&action=default
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TNA application process 

 

 

 

 

 

TNA application form 

 

Please find the TNA application form on the AQUAEXCEL 3.0 intranet: 

https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/WP1.aspx 
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Evaluation Form 

      

Application ref:        Evaluator ref: 

SUMMARY OF RESEARCH OBJECTIVES 

 

 

Briefly summarise the proposal here for the benefit of the Selection Panel Members: 

 

COMMENTS AND SCORES FOR THE TNA MANAGER* 

 

1) Scientific Excellence 

Comments: 

 
 

Mark 
(out of 5) 

 Weighted score 
(Mark X 10) 

 

 

2) Expected output 

Comments: 

 
 

Mark 
(out of 5) 

 Weighted score 
(Mark X 4) 

 

 

3) Compliance with EATIP Strategic Research and Innovation Agenda 

Comments: 

 
 

Mark 
(out of 5) 

 Weighted score 
(Mark X 3) 
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4) Compliance with EC Agenda for broadening access 

Comments: 

 
 

 

Mark 
(out of 5) 

 Weighted score 
(Mark X 2) 

 

 

5) Applicant/team (CVs) 

Comments: 

 
 

Mark 
(out of 5) 

 Weighted score 
(Mark X 1) 

 

 

6) Overall 

Comments & recommendations: 

 
 

TOTAL SCORE 
(Sum of weighted scores) 

 
 

 

Recommendation to the Selection Panel: 

☐ Excellent, top priority 

☐ Very good, high priority 

☐ Good, medium priority 

☐ Fundable but low priority 

☐ Not fundable as currently presented 
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☐ Un-fundable, clear rejection 

*NB: The TNA Manager is required to provide feedback to the applicants concerning the outcome of 

the review process. Comments will be selected from the above review unless you provide alternative 

feedback for the applicant below. You may also provide additional comments to your review: 

 

☐  I am happy for the TNA Manager to use comments above in feedback to the applicant. 

☐  I have provided alternate comments for the applicant below 

☐  I have provided additional comments for the applicant below 

 

ADDITIONAL OR OTHER COMMENTS TO PASS ON TO THE APPLICANT 
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Evaluation summary 

 

Application Ref: 

Date: 

 

1) Comments from Reviewer 1 

2) Comments from Reviewer 2 

3) Comments from Reviewer 3 (If applicable) 

4) Comments from Ethics Adviser (If applicable) 

5) Summary and Recommendation of Selection Panel 

6) OUTCOME 

  Project accepted and funding approved 

  

  Project accepted but AQUAEXCEL3.0 funding/resources not available 

  

  Project not accepted – modification and re-submission possible 

  

  Project considered ineligible for AQUAEXCEL3.0 TNA funding 
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Technical Evaluation (TNA application research installation manager support) 

 

TNA APPLICATION RESEARCH 
INSTALLATION MANAGER REPORT 

 

 

For use of TNA Administrator 
 
1a. Project Identification Code:     1b. Call ID:  
 
1c. Current Status:       1d. Submitted Date: 
 

 

Research Proposal Identification 

1. 1e. Proposed research study title: 
 

1f. Short study title (max 30 characters): 

1g. Project acronym (max 20 characters no spaces): 

1h. Lead Applicant Name: 

1i. Lead Applicant Organisation: 
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Infrastructure/Installation Identification  

 

2. 2a. Research Installation Name: 
 

2b. Research Installation Code: 

2c. Name of Installation Manager: 

2d. Name of Other people involved at the Installation likely to be involved in the project: 

2e. Name and E-mail Address of Key Contact at Installation for this project: 
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COMMENTS FROM INSTALLATION MANAGER 

3a. Is the proposed work feasible and appropriate for your facility? Yes/No (delete as 

appropriate and add comments if clarifications required) 

 

3b. Are the units of access calculated correctly and are they available from your overall 

allocation? Yes/No (delete as appropriate and add comments if clarifications required) 

 

3c. Are the proposed dates, schedule, number of visits, length of visit(s) and number of 

people appropriate for the work and suitable for your facilities?  Yes/No (delete as 

appropriate and add comments if clarifications required) 

 

3d. Do the requested travel and subsistence expenses fit within your budget? Yes/No 

(delete as appropriate and add comments if clarifications required) 

 

3e. Can all costs envisaged for the project be covered under the Installation budget?  

  Yes/No (delete as appropriate and add comments if clarifications required) 

3f. If the proposed visit involves a research student or other inexperienced person, is 

your facility able to provide suitable supervision and guidance for them to properly carry 

out the work? Yes/No (delete as appropriate and add comments if clarifications required) 

 

3g. Please add any further comments that you wish to bring to the attention of the 

Selection Panel here: 

 

 

 

 



 
 
TNA Application Package including online application & review system 

 
 

 

 

28 
 
 

 

 

 

 
ETHICS SCREENING  
 
4a. Does the TNA project work require authorisation under national regulations on animal 
experiments? 
 

  ☐ Yes    ☐ No  (go to 4b) 
  
If yes:  

Is this TNA project covered by documents already submitted to AQUAEXCEL3.0 Secretariat? 
 

☐ Yes  - please give the document (and any relevant section) reference: 
 

☐ No   – copies of the relevant authorisation will be provided as soon as available. 
 
Name of Licence holder or other person with statutory responsibility for the work: 

 
4b. Does this work require authorisation under local/institutional rules (e.g. approval by an ethics 
committee)? 
 

  ☐ Yes    ☐ No  
 
If yes:  

Is the proposed TNA project covered by existing larger project-wide authorisation?  
 

☐ Yes  - please give the document (and any relevant section) reference if already held 
by the AQUAEXCEL3.0 Secretariat or submit a copy of that authorisation document 
with this form:  

  

☐ No   – specific animal experimentation approval is needed from the 
local/institutional body 

 

☐ The required approval has been obtained and a copy is provided with this 
form. 

 

☐ The required approval has not yet been obtained and a copy will be 
provided as soon as it is available 
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If you have any further comments on the management of ethical issues for this project please add 
them here: 
 

 

 

Guidance to complete the application form 

 
Please see   
https://aquaexcel.eu/wp-
content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-
002.pdf  
Also accessible via: https://aquaexcel.eu/transnational-access/ 

Guidance to do the peer-review for the reviewers 

 

Evaluator Guide  

Thank you for agreeing to act as a reviewer for AQUAEXCE3.0 Transnational Access Project 

proposals!  

Expectations and obligations 

Reviewers of AQUAEXCEL3.0 TNA Applications are expected to observe the following 

principles and actions to ensure an efficient and ethical review process. If you are unable to 

fulfil these criteria for any or all TNA proposals sent to you, please decline the review(s) as 

quickly as possible. 

1) The specific content of all of the materials provided to you in relation to specific TNA 

applications must be treated as confidential and not shared with colleagues or other 

contacts in any way. The provided files should not be stored in shared computer 

folders or made available in any other format where other people may have ready  

https://aquaexcel.eu/wp-content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-002.pdf
https://aquaexcel.eu/wp-content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-002.pdf
https://aquaexcel.eu/wp-content/uploads/2021/10/AQUAEXCEL3.0_TNA_Guidelines_for_applicants_updated-12.10.2021-002.pdf


 
 
TNA Application Package including online application & review system 

 
 

 

 

30 
 
 

 

 

 

2) access. Following completion of your review (or decision not to review), copies of the 

application form, CVs and any other supporting documents should be securely deleted 

or destroyed.  

3) Your own review should also be treated as confidential and only shared with the 

AQUAEXCEL3.0 TNA Coordinator, TNA Administrator, or the Overall AQUAEXCEL3.0 

Coordinator or Project Manager on request.  

4) You should not accept to undertake a review If you are aware of any conflict of 

interest (e.g. the applicant is from your organization, or a co-worker with you on 

another project, or is applying to use an infrastructure owned by your organization). 

5) The review must be conducted in an independent and professional manner based on 

the criteria set out in these guidelines and on the information present in the 

application form and accompanying documents.  The opinions of the reviewer are 

requested, but these should be based on objective assessment and factual assertions 

defendable through reference to peer reviewed or other appropriate citable sources. 

In particular, reasons for recommending approval or refusal of funding should be 

clearly stated. 

6) Timely reviews are critical for the successful management of TNA projects as both 

potential users and hosts need to be able to progress plans and schedule resources. 

Reviewers are therefore expected to complete reviews within two weeks of receiving 

a request. Where this is not possible please discuss a feasible timescale with the TNA 

Administration as quickly as possible. Reviews received after an agreed deadline may 

be disregarded (and where applicable, no payment made). 

7) Reviewers are invited based on relevant expertise; However, it is appreciated that 

reviewers may not have some specific expertise required to make judgments on every 

aspect of the work proposed. Unless the entire work is considered to be outside the 

Expert’s area of knowledge, Reviewers are asked to contribute best efforts and note 

any specific questions on which they feel unable to comment adequately. 
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Guide to completing the evaluation form 

Summary of research objectives 

Expert reviewers are asked to briefly summarize the research objectives and proposed key actions in 

order to help the Selection Panel Members to understand the context for your evaluation 

comments. 

Guidance on review criteria 

Expert reviewers are asked to consider five main questions. The following notes indicate the 

consideration that should be given to each of these questions – to be adapted as appropriate for 

individual applications:  

1) Scientific Excellence 

Is the proposed work of high scientific quality?  

 Include original ideas?  

 Develops new techniques?  

 Contributes new knowledge?  

Are the proposed research methods clearly described and appropriate to meet the stated objectives? 

Are the proposed means of analyzing the results appropriate (e.g., use of statistics) 

Is the described work feasible in relation to the time and resources available and the expertise and 

experience of those involved?  

2) Expected output 

What outputs are envisaged from the work and what might be their impact? What steps are planned 

for exploitation and dissemination? 

  Publications – type and quality,  

 Contribution to future research proposal,  

 Transfer to commercial sector,  

 Contribute to policy development 

 



 
 
TNA Application Package including online application & review system 

 
 

 

 

32 
 
 

 

 

 

Potential impacts: 

 On future research 

 Commercially (economic benefits) 

 On future policy/strategy 

What evidence is provided concerning the need for the research from industry (or expected user 

group)?  What plans are there for further technology transfer? 

3) Compliance with EATIP Strategic Research and Innovation Agenda 

Does the applicant show familiarity with the EATIP SRIA and explain how their work will contribute? 

Does the work clearly address issues from the SRIA? Documents relating to the EATIP SRIA are 

available from the EATIP website: 

http://eatip.eu/wp-content/uploads/2018/02/EATIP-SRIA-2012.pdf 

http://eatip.eu/wp-content/uploads/2018/02/EATIP-SRIA-2017.pdf 

http://eatip.eu/wp-content/uploads/2019/10/eatip-position-paper.pdf 

4) Compliance with EC Agenda for broadening access 

 is this a new partnership and a first working visit to the infrastructure for the applicant?  

 Is this making use of facilities that are not available in the home country of the applicant?  

 Does this provide access opportunities to scientists that might not otherwise be able to 

access such facilities? 

5) Applicant/team (CVs) 

CVs are mainly provided for background to help evaluate various aspects of the proposal including 

scientific quality and how the project might fit into the wider programmes and collaborations of the 

applicant. However, it may also be appropriate to comment on whether the proposed work fits in 

with the wider research of the applicant, motivations for the project and likelihood of success. 

Where the applicant or main researcher is a student or early postdoctoral researcher, is there 

evidence of adequate supervisory support both from the applicant and host organisations? 

 

http://eatip.eu/wp-content/uploads/2018/02/EATIP-SRIA-2012.pdf
http://eatip.eu/wp-content/uploads/2018/02/EATIP-SRIA-2017.pdf
http://eatip.eu/wp-content/uploads/2019/10/eatip-position-paper.pdf
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6) Overall 

Use this section to briefly summarise your recommendations and if appropriate, raise any questions 

that you consider should be put to the applicant before the Selection Panel finalise their decision. 

Your overall recommendation can be indicated as: 

 Excellent, top priority 

 Very good, high priority 

 Good, medium priority 

 Fundable but low priority 

 Not fundable as currently presented 

 Un-fundable, clear rejection 

Guidance on scoring 

For each of the 5 main questions, you are asked to give a mark (0 to 5) as a measure of how well the 

application meets this criteria. i.e. zero means the criteria are not met at all whilst 5 means the 

criteria are very well fulfilled.  

The marks given for each question are then multiplied by a weighting factor and added together to 

give an overall score for the application out of 100.  

Evaluator Score System for Applications from Universities and Research 

Organisations 

Criteria Score marks Weighting 

multiplier 

Total possible 

score 

 

Scientific excellence 

 

5 

 

10 

 

50 

 

Expected outputs & 

impact 

 

5 

 

4 

 

20 
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Compliance with EATIP 

SRIA 

5 3 15 

 

Broadens collaboration 

and access to facilities 

 

5 

 

2 

 

10 

 

Applicant/team 
5 1 5 

 

TOTAL 

   

100 

Evaluator Score System for Applications from SMEs and other Commercial 

Organisations 

Criteria  Scoremark

s  

Weighting multiplier  Total possible 

score  

   

Scientific excellence  

  

5  

  

7  

  

35  

   

Expected outputs & 
impact  

  

5  

  

7  

  

35  

   

Compliance with EATIP 
SRIA  

  

5  

  

2  

  

10  

   

Broadens collaboration 
and access to facilities  

  

5  

  

3  

  

15  
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Applicant/team  
5  1  5  

   

TOTAL  

      

100  

 

 

Use of the score: A score of 65% is used as an approximate threshold guide for selection. 

Applications exceeding the threshold will be considered eligible for funding whilst those with lower 

scores will be considered for rejection. Applications scoring around 65 will be considered in greater 

detail by the Selection Panel prior to final decision. The scoring system may also be used to help rank 

applications so that funding decisions then taken on the basis of reconciling rank with available 

resource.  Please note the slightly different weightings for academic/research organisations and 

commercial organisations. The reason for this is to ensure potentially useful commercial innovations 

with good potential for sales/sector impact are properly considered even if the contribution to 

scientific knowledge is not so substantial. 

Boxes are available at the base of each question for the reviewer to enter a mark and calculated 

weighted score. The weighted scores should be summed and the final total entered into the box at 

the base of question 6 (Overall comments). 

Comments to applicant 

The TNA Manager is required to provide feedback to the applicants concerning the outcome of the 

review process. Comments will be selected from the review provided to the Selection Panel unless 

you provide alternative feedback for the applicant in the box provided. You may also provide 

additional comments to your review in this box such as specific suggestions to the applicant. hecklist 

boxes are available for you to confirm which text can be used for feedback to the applicant. 
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Annex 
Selection criteria cited in the Project Description of Work: 

1. Scientific excellence and potential impact of the proposed project 
2. No previous use of the infrastructure 
3. Non existence of such infrastructure in the country of the candidate 
4. Their geographical location 
5. The nature of their research project (an outline of their project, expected results and 

publications will be requested) 
6. Their motivation for accessing the AQUAEXCEL3.0 services and collections  
7. Their potential for disseminating/publishing their results (i.e. must be free to publish and 

acknowledge)  
8. A good gender, age and nationality balance will be taken into consideration 

 

Note from Annex III (Specific Provisions for Transnational Access Activities) 

The selection panel shall base its selection on scientific merit, taking into account that 
priority should be given to user groups composed of users who: 

- have not previously used the infrastructure, and 
- are working in countries where no such research infrastructures exist. 

 

Please do not hesitate to contact the TNA Manger if you require further guidance or clarifications 
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