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Summary 

Objective 

The objective of Deliverable 3.2 (Portfolio of communication and dissemination tools and 

resources) is to facilitate AQUAEXCEL3.0 communication and dissemination activities by developing a 

range of tools and resources to promote and raise widespread awareness of the project and its results 

amongst stakeholders over the full course of the project. 

Rationale 

The AQUAEXCEL3.0 portfolio of communication tools and channels will support partners to 

promote the project, its objectives, and results to a variety of audiences and possible end-users in a 

consistent and efficient manner.  

Work Package 3 leader, ERINN Innovation, have developed communication resources for 

AQUAEXCEL3.0 including a unique project logo, the accompanying brand guidelines, templates for 

PowerPoint and poster presentations, the project factsheet, public project website, and social media 

(Twitter). All materials and tools will be maintained and updated if necessary, and further resources 

will be developed over the course of the project in line with the project’s Description of Action (DoA) 

as well as in response to project results and partner and stakeholder requirements. 

This deliverable report presents a detailed overview of the communication resources and 

tools that have been developed since the start of the project up until M6 (deliverable due date), as 

well as gives an overview of the future elements of the portfolio. All resources scheduled to be 

developed by M6 (project logo, webpage, factsheet, and different templates) have been achieved 

before this due date. 

Team involved in deliverable writing: ERINN Innovation  
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1. Objective 
The AQUAEXCEL3.0 portfolio of communication and dissemination tools and resources has been 

developed to facilitate the promotion and disseminate the project, its objectives, and findings to a 

variety of stakeholders and possible end-users. It is intended to help partners communicate about the 

project and its results in a consistent and efficient manner.  

Developing the AQUAEXCEL3.0 communication and dissemination tools and resources began with 

designing a strong project brand which is an important element of the project as recognition and 

perception of a brand is highly influenced by its visual presentation. Work Package 3 leader ERINN 

Innovation developed the project logo and accompanying brand guidelines, a promotional project 

factsheet, different templates for a variety of presentation forms (oral presentation, poster 

presentation and reports), the project website, social media (Twitter) and a press release promoting 

the project kick-off, in the first half year of the project.  

Further resources including additional social media channels (if necessary), video guidelines for 

partners and Research Infrastructures to record videos of facilities, additional press releases and 

promotional articles, newsletters and other supplementary resources to promote project events and 

activities (e.g., posters, presentations, gifs and success stories) will be developed over the course of 

the project. The portfolio of communication tools and resources is an ongoing action of the project, 

starting in M1 and will be continued throughout the duration of the project.  

2. Rationale  
The function of the AQUAEXCEL3.0 portfolio of communication and dissemination tools and 

resources is to provide a range of tools and materials to promote the project objectives, activities and 

results. Developing a strong brand is an important element of the project; the recognition and 

perception of a brand is highly influenced by its visual presentation. A brand’s visual identity is 

something that people instantly recognise and associate with the project any time they see it and is 

subsequently important for project awareness. Effective visual brand identity is achieved by the 

consistent use of visual elements to create distinction, such as specific graphic elements, fonts and 

colours.  

3. Project Logo  
The project logo is an integral part of the brand as it is included in all project promotional material. 

The final logo was selected through a whole consortium vote which took place during the kick-off 

meeting in December 2020, with the most popular logo selected. The AQUAEXCEL3.0 logo builds upon 

the themes of its predecessor projects AQUAEXCEL (Grant Agreement No. 262336) and 

AQUAEXCEL2020 (Grant Agreement No. 652831) and is constructed using a combination of bold 

lettering and harmonious colour choices which connects to themes of aquaculture, water and marine 

species. The icon symbolises the European research network which encompasses fish, shellfish and 

macroalgae, which are the main areas of focus of the project.  

The AQUAEXCEL3.0 project logo is available in two different version, full colour, and mono colour 

(black and white). There are also options available with the full project name included and without. If 
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using the logo without the full project name, the project name should be included elsewhere in the 

dissemination activity, using specific project colours. The suite of logos (figure 1) is available on the 

AQUAEXCEL3.0 Communication tools folder in the project’s collaborative workspace and can be 

requested from WP3 leader ERINN Innovation (jane@erinn.eu).  Guidance on how to properly utilise 

the AQUAEXCEL3.0 logo can be found in the Brand Guidelines.  

 
 

 

 
Figure 1: AQUAEXCEL3.0 Logo options in full colour, black and white and without full project 

name  

4. Branding Guidelines  
The AQUAEXCEL3.0 Brand Guidelines (Annex 1) offer the means by which all partners in 

AQUAEXCEL3.0 can achieve the prescribed standards of presentation. The document includes 

information on the different versions of the project logo and typeface, colour palette, and their correct 

use. It also provides guidelines for using the project PowerPoint and Poster templates, and details on 

the correct EU acknowledgement that must be included with all dissemination activities related to the 

https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
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project. The brand guidelines will be updated if needed over the course of the project. The 

AQUAEXCEL3.0 Brand Guidelines are also available in the Communication tools folder in the project’s 

collaborative workspace and can be requested from the WP3 leader ERINN Innovation 

(jane@erinn.eu).  

5. Promotional Factsheet  
A promotional factsheet (Annex 2) was designed to give the general audience an overview of the 

AQUAEXCEL3.0 project. The factsheet describes the projects, its main objectives, consortium, 

expected results and impacts. The factsheet is a full colour double sided A4 leaflet and is easy for all 

partners to use when engaging with various audiences. Both ‘in-house’ and professional printer 

versions are available. When printing in-house, partners are advised to use 160-180 gms paper.  

The factsheet will be used to raise general awareness of the project. Partners are encouraged to 

distribute the factsheet through their networks and at relevant events to promote the project. 

External stakeholders and interested parties can download the factsheet from the AQUAEXCEL3.0 

website (www.aquaexcel.eu). Partners can also download the full factsheet from the AQUAEXCEL3.0  

Communication tools folder in the project’s collaborative workspace or request it from the WP3 leader 

ERINN Innovation (jane@erinn.eu).  

If partners wish to have the factsheet available in another language, they should contact WP3 

leader ERINN Innovation (jane@erinn.eu) and follow the protocol outlined in the AQUAEXCEL3.0 

Dissemination and Exploitation Plan (D3.1 DEP, section 5.2).  

6. Presentation Templates  

6.1. Power Point Presentation Template  

An AQUAEXCEL3.0 PowerPoint template has been developed to use at internal and external 

events when presenting the AQUAEXCEL3.0 project and/or its outcomes (Annex 3). The template 

includes 1. one cover slide providing space for the title of presentation, event, date and the speaker; 

2. two main body slides; 3. and a ‘Thank you’ slide containing relevant contact details for the project. 

Font typeface, size, style, colour use and other presentation guidelines can be found in the 

AQUAEXCEL3.0 Brand Guidelines (Annex 1). The template will be updated if needed over the course 

of the project. 

The PowerPoint presentation template is available to download from the Communication tools 

folder in the project’s collaborative workspace and can be requested from the WP3 leader ERINN 

Innovation (jane@erinn.eu).  

6.2. Poster Presentation Template  

An AQUAEXCEL3.0 poster template has been designed and developed for any poster 

presentations on the project and/or its outcomes (Annex 4). The poster is designed for printing on A0 

paper in full colour. Partners who wish to print posters in other dimensions should contact WP3 leader 

ERINN Innovation (jane@erinn.eu). Font typeface, size, style, colour use and other poster guidelines 

https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
http://www.aquaexcel.eu/
https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
mailto:jane@erinn.eu
https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
mailto:jane@erinn.eu
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can be found in the AQUAEXCEL3.0 Brand Guidelines (Annex 1). The template will be updated if 

needed over the course of the project.  

The poster template is available to download from the Communication tools folder in the project’s 

collaborative workspace and can be requested from the WP3 leader ERINN Innovation 

(jane@erinn.eu).  

6.3. Deliverable Template  

A Word template has been designed and developed for AQUAEXCEL3.0 project deliverables, 

as well as internal and external reports. The template includes the AQUAEXCEL3.0 branding, set up 

with heading, formatting, font type, size and colours. This template will be updated if needed over the 

course of the project.  

  The deliverable template is available to download from the Communication tools folder in the 

project’s collaborative workspace and can be requested from the WP3 leader ERINN Innovation 

(jane@erinn.eu).  

6.4.  Milestone Template  

A Word template has been designed and developed for AQUAEXCEL3.0 project milestones. 

The template includes the AQUAEXCEL3.0 branding, set up with heading, formatting, font type, size 

and colours. This template will be updated if needed over the course of the project.  

  The deliverable template is available to download from the Communication tools folder in the 

project’s collaborative workspace and can be requested from the WP3 leader ERINN Innovation 

(jane@erinn.eu).  

7. Pull-up Banner  
A selection of project pull-up banners has been designed and developed to be showcased at 

AQUAEXCEL3.0 related events (Annex 5). The pull-up banners are available to download from the 

Communication tools folder in the project’s collaborative workspace and can be requested from the 

WP3 leader ERINN Innovation (jane@erinn.eu).  

8. Website  
The project website (www.aquaexcel.eu) is a key tool for promoting the project and disseminating 

the project’s objective, work plan and results to a wide audience including all stakeholders and 

possible end-users. The AQUAEXCEL3.0 website has been developed following the EU’s best practice 

guidelines for project website.1 The website is fully compliant with the General Data Projection 

Regulation (EU 2016/679, GDPR) by incorporating a privacy statement and cookie bar informing 

website visitors about what AQUAEXCEL3.0 does with any personal data gathered. Google Analytics is 

used to track traffic and monitor the use of the website.  

                                                           
1 http://www.eurosfaire.prd.fr/7pc/documents/1271333123_project_website_guidelines_en.pdf 

https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
https://sites.inra.fr/site/AQUAEXCEL3.0/SitePages/Communication%20Tools.aspx
mailto:jane@erinn.eu
http://www.aquaexcel.eu/
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To ensure successful promotion of the project and to sustain the interest of the target audience 

and attract new users, the website’s content will be maintained, continuously updated and populated 

with new information through the project’s lifetime. The website will remain active for five years after 

the end of the project, to serve as a valuable public resource of research information on the subject 

and for promoting the outputs of publicly funded research in the domain beyond the project’s lifetime. 

The website has multiple roles as:  

 A one-stop-access online portal, providing information on project results, as well as 

integrating and harmonizing access to European aquaculture RI resources. 

 A communication resource to promote the project, its objectives, the consortium partnership, 

funding, project activities and results in research, industry, policy and public arenas   

 A communication resources to showcase results, key outcomes and major achievements and 

keep update interested parties on project progress 

 A news portal and communication resource for project news, notices, press releases, events, 

media resources and updates from AQUAEXCEL3.0 and associated projects 

 A platform and repository for public deliverables and outputs (data, reports and publications)  

 A link to the internal collaborative workspace  

Website address: www.aquaexcel.eu  

Key features: 

• Events section: events organised by the AQUAEXCEL3.0 consortium, as well as events where 

AQUAEXCEL3.0 partners are represented and any other events of interest to the partnership 

such as conferences and workshops related to AQUAEXCEL3.0’s domain. 

• Interactive map: AQUAEXCEL3.0 further developed the all-inclusive inventory of the 

aquaculture RIs in Europe that was set up during FP7-AQUAEXCEL and maintained in 

AQUAEXCEL2020. The AQUAEXCEL3.0 interactive map will have new features including short 

videos on aquaculture facilities and TNA success stories associated with each RI to optimally 

support the TNA programme. It contains a legend and filter, distinguishing between Research 

Infrastructures (RIs) which belong to the AQUAEXCEL3.0 TNA program and other European 

RIs. RIs are further categorised by university, research institute, industry and other. 

• TNA section: User-friendly interface to attract users and give easy access to information on 

TNA, detailed information on the features and opportunities provided at the TNA facilities, 

news, and link to the ARIA TNA application systems (WP1); 

• News section: is regularly updated with news items about the project as well as any external 

news items relevant to AQUAEXCEL3.0 

• Results section: includes a list of open access scientific publications, articles, project 

deliverables, innovative outputs and any other significant outputs from the project as they 

become available; 

• Media section: houses all dissemination products and activities including newsletters, press 

releases, videos and the project factsheet; 

• Training courses: this section includes the upcoming and current AQUAEXCEL3.0 training 

courses and access to application forms and registration information; 

http://www.aquaexcel.eu/
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 On the homepage, the top menu bar contains buttons leading to all the sections of the website 

‘Home’, ‘About’, ‘Transnational Access’, ‘Interactive map’ ‘Training courses’, ‘Results’, ‘Events’, 

‘Media’ and ‘News’. Other useful links on the homepage include: a link to the AQUAEXCEL3.0 Intranet 

(project collaborative workspace), a ‘subscribe’ button, direct links to the AQUAEXCEL3.0 Twitter 

Account and archived past project websites and a search bar. Screengrabs of the website can be seen 

in the figures below:  

 

Figure 2: AQUAEXCEL3.0 Homepage 
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Figure 3: AQUAEXCEL3.0 Results page  

 

Figure 4: AQUAEXCEL3.0 News page  
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Figure 5: AQUAEXCEL3.0 TNA page  

 

Figure 6: AQUAEXCEL3.0 footer  

9. Social Media 
Social networking is an important part of the AQUAEXCEL3.0 communication strategy (DEP – D3.1, 

section 5.4). The dedicated Twitter account for AQUAEXCEL3.0 (https://twitter.com/AQUAEXCEL3), 

which builds upon the existing AQUAEXCEL project account, was established with the new and 

updated branding in November 2020 (M1) and is used to retweet relevant information. The Twitter 

page is maintained by WP3 leader ERINN Innovation and project related tweets are posted regularly 

https://twitter.com/AQUAEXCEL3
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in accordance with the H2020 social media guide for EU-funded projects.2 Other social media accounts 

might be created if deemed necessary. AQUAEXCEL3.0 will make effective use of partnership existing 

social media accounts at both institute and personal level, to reach as wide an audience as possible. 

 

Figure 7: AQUAEXCEL3.0 Twitter page  

10.  Project Events and Activities  
AQUAEXCEL3.0 partners will host and attend a series of events during the project lifetime 

including consortium meetings, training courses, brokerage events and will attend key conferences in 

the aquaculture field such as the yearly Aquaculture Europe Conferences, to promote the project and 

its results. These events and other project activities will be widely promoted through social media 

campaigns, issuing of press releases, promotion on the project website and the development of 

additional resources as required. For AQUAEXCEL3.0 led events, such as the training courses and 

brokerage events, promotional material and relevant resources will be created. 

 

11.  Project Videos  
Numerous videos will be created to showcase the project, in particular highlighting Research 

Facilities and TNA success stories (linking with WP1 and WP2).  ERINN Innovation will develop a 

                                                           
2http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-
guide_en.pdf 

http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
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guidance document to help RI managers and TNA users make these videos promoting their facilities 

and results (MS12, due in M10 – August 2021), these videos will be shared through the project website 

and on social media for widespread promotion.  

12.  Success Stories 
As part of the knowledge management and transfer activities carried out through WP2, ERINN 

Innovation will develop Success Stories for the most innovative and industry-relevant outputs selected 

by the Industry Research Advisory Panel (IRAP) committee. These Success Stories will be disseminated 

at relevant events, in particular the AQUAEXCEL3.0 brokerage events (WP2), yearly Aquaculture 

Europe events, sector-specific events such as EATiP and FEAP AGMs and webinars. They will also be 

uploaded to the project website, and they will contribute to the promotion of both the TNA, Research 

Facilities and AQUAEXCEL3.0 research results on a wider level.  

13. Annual Newsletters  
An annual newsletter will be developed and shared widely through Mail Chimp, the first 

newsletter will be published in M12 (November 2021) and will showcase project updates, interviews 

with partners, key events of interest and other relevant information about the project.  

14.  Press Releases and Promotional Articles   
The first press release, following the AQUAEXCEL3.0 project kick-off meeting, was published on 7 

December 2020 (Annex 6). The press release was widely distributed through Cordis, ERINN 

Innovation’s own networks (approved GDPR mailing lists and related project networks) and 

AQUAEXCEL3.0 consortium, AQUAEXCEL3.0 Twitter account, and is available from the AQUAEXCEL3.0 

project website on the Media page.  

Further press releases and promotional articles will be produced when major project outcomes 

become available and will be distributed widely. 

15. Conclusion 
The aim of this deliverable D3.2 was to develop a range of strong communication and 

dissemination tools and resources to raise widespread awareness of the project and its results 

amongst stakeholders. This report highlights the key work done to date (April 2021 - M6) in developing 

these resources and tools to facilitate communication activities carried out by all partners throughout 

the project, as well as outlining expected future resources. The portfolio of communication resources 

currently includes: the project logo and associated brand guidelines, promotional factsheet, 

PowerPoint template, poster template, Word / Deliverable template, public project website and social 

media (Twitter). 
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Annex 1: Branding Guidelines 
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Annex 2: Project Factsheet 
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Annex 3: PowerPoint Template 
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Annex 4: Poster Template  
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Annex 5: Pull-up Banner(s)  
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Annex 6 – Press Release  
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