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Summary 

Objective 

The overall objective of Deliverable 2.3 (M59) – Success Stories – is to showcase and document 

AQUAEXCEL3.0’s most impactful Knowledge Outputs that were delivered throughout the lifetime of 

the project, as validated by a board of experts (Industry and Research Advisory Panel (IRAP)), in order 

to demonstrate their innovation potential, relevance, and applicability for the aquaculture sector. 

Rationale 

Success stories evidence concrete knowledge transfer, uptake by end users, and measurable industry 

impact. This deliverable provides 5 success stories that illustrate how the project generated real value 

for industry stakeholders and the wider aquaculture community, serving as a record of achieved 

impact. 

To achieve this, AQUAEXCEL3.0 implemented a structured knowledge management and transfer 

methodology, designed to ensure that project outcomes were effectively captured, assessed and 

transferred towards end users who could maximise their value. ERINN coordinated the systematic 

collection and analysis of all Knowledge Outputs (KOs) generated through the Transnational Access 

(TNA) projects and the project’s Joint Research Activities (JRA), as outlined in D3.1 Dissemination and 

Exploitation Plan. High-impact KOs were identified and selected for presentation at industry brokerage 

events throughout the project's lifetime. From the 15 KOs presented at these events, feedback 

gathered from attendees and follow-up surveys provided critical insights into uptake and applicability. 

The process enabled the identification of success stories, highlighting outputs with demonstratable 

industry relevance and impact. 

 

Team involved in deliverable writing 

ERINN Innovation  
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1. Introduction 
AQUAEXCEL3.0, a major European research initiative funded under Horizon 2020 (November 2020 – 

October 2025), has worked to strengthen and advance the European aquaculture sector. Over the 

course of the AQUAEXCEL3.0 project, 82 Knowledge Outputs have been collected and assessed. These 

KOs, which encompass outputs from both its Transnational Access (TNA) and Joint Research Activities 

(JRA), as well as relevant outputs from its predecessor project, AQUAEXCEL2020, were collected and 

analysed using a structured knowledge management and transfer methodology. High-impact outputs 

were identified with the support of the Industry and Research Advisory Panel (IRAP) and presented at 

brokerage events, where feedback and follow-up surveys provided valuable insights into their 

relevance and uptake. This process led to the selection of 5 success stories, showcasing project results 

with clear innovation potential, proven applicability, and measurable impact for industry end users 

and the wider aquaculture community. 

By focusing on high-impact outputs and fostering strong industry-academia partnerships, 

AQUAEXCEL3.0 has positioned itself as a leading force in shaping the future of sustainable 

aquaculture. 

2. Collection and Selection of Success Stories  

2.1. Knowledge Management and Transfer Methodology 

Throughout the project, Knowledge Outputs (KOs) from the Transnational Access (TNA) Program and 

the Joint Research Activities (JRA) have been collected through Impact Plans (see D2.1). The Impact 

Plans summarise the information about the KOs themselves, their themes and relation to the 

European Aquaculture Technology and Innovation Platform (EATiP) Thematic Areas and Goals, as well 

as details on potential end users, applications, potential impact and exploitation. 

Members from the Industry and Research Advisory Panel (IRAP) (see D2.2), representing both 

academia and industry, performed a yearly assessment of newly generated KOs, through dedicated 

analysis meetings, with the eventual aim to transfer selected high-potential outputs to potential end 

users via AQUAEXCEL3.0 industry brokerage events. The owners of the selected KOs were aided by 

pitching workshops carried out prior to the events, to help them to pitch their exploitable results in a 

suitable manner to the target audience and hence maximise the potential uptake. The full 

methodology of the selection of these high-impact KOs has been detailed in D2.2.  

At the end of this process, 20 selected potentially high-impact KOs were showcased at a series of 

AQUAEXCEL3.0 brokerage events, including Aquaculture Europe 2022 (September 27 - 30, 2022, 

Rimini, Italy), 2023 (September 18 - 21, 2023, Vienna, Austria) and 2025 (September 22- 25, 2025, 

Valencia, Spain), Aqua Nor 2023 (August 22 - 25, 2023, Trondheim, Norway) and  AQUA 2024 (August 

26 - 30, 2024, Copenhagen, Denmark). At the time of writing this deliverable, the final industry 

brokerage event (at Aquaculture Europe 2025, September 22 - 25, 2025, Valencia, Spain) had not yet 

taken place, where 5 additional KOs were expected to be presented. 

https://aquaexcel.eu/wp-content/uploads/2022/05/d2.1.pdf
https://3.basecamp.com/3925896/buckets/17105130/uploads/7652530988


 
 
D2.3 Success Stories 

 
 

4 
 

2.2. Impact Monitoring & Selection Process  

To assess the KOs presented during the brokerage events, audience feedback and scores were 

systematically gathered via Mentimeter (https://www.mentimeter.com/). This online survey was used 

to capture specific insights into relevance of the presented outputs to the attendees (depending on 

which type of end user they were), expected commercial potential and time frame for 

commercialisation (Appendix 1). Further data was collected by registering the discussions and 

interactions that occurred during each presentation, as well as immediately after, during the 

networking events that followed each brokerage event. 

At regular intervals after the brokerage events, presenters were asked to assess the long-term impact 

of having presented their KOs (using surveys via Microsoft Forms (Appendix 2)). The purpose of these 

surveys was to gather data on whether the AQUAEXCEL3.0 brokerage events had facilitated uptake of 

their outputs by industry end users, had influenced research trajectories, facilitated new 

collaborations, or resulted in new projects or funding opportunities. 

Data from both surveys (at the event and after the event) were compiled into a single, comprehensive 

Excel sheet to facilitate a complete review of all results (Appendix 3). A proposal was then put forward 

to select the highest-scoring KOs based on specific criteria: numerical scores, feedback from KO 

owners, supplementary information gathered from the brokerage event audience and potentially end 

users in the timeframe after the brokerage event. 

The pitch presentations combined with the delivered feedback on impact provided a solid basis for 

the IRAP members to select a small number of "success stories" (see also Figure 1)  

 Round 1: Initial Selection and survey: In the first round, five KOs that had been presented at 

brokerage events up until September 2023 were pre-selected for the IRAP members' review. 

In May 2024, a Microsoft Forms survey was sent out, which provided the reasoning for the 

pre-selected outputs and sought approval to label them as "success stories". The survey also 

included all other remaining outputs for a comprehensive evaluation. 

 Round 2: New Outputs and second survey:  The second round was initiated after three more 

KOs were presented at the AQUAEXCEL3.0 Brokerage Event in August 2024. To ensure these 

new additions underwent the same evaluation, a second survey was distributed to the IRAP 

members in June 2025. This survey contained the same kind of information as the first, 

allowing the members to provide their opinion on the new outputs. Based on the results of 

this second survey, two of the newly pre-selected outputs were also selected as "success 

stories."  

 Round 3: New Outputs: Although the project is scheduled to end in October 2025, the same 

process was carried out and five more selected outputs were presented at the Innovation 

Forum during Aquaculture Europe 2025. While a survey wasn't feasible for these outputs this 

time, the positive reception confirmed the value of the work. 

 

https://www.mentimeter.com/
https://forms.office.com/e/CD2D8YrHRz?origin=lprLink
https://forms.office.com/e/z5nYudYAyc?origin=lprLink
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Figure 1. Overview of selected process for AQUAEXCEL3.0’s Success Stories 

2.3. AQUAEXCEL3.0 Success Stories/Selected Stories 

Overall, 5 success stories were selected (see Table 1). 

Table 1: Success stories 

Success Story title Output owner Institution Impact type 

“Experimental assessment of 
the fish meal content 
requirements for Meagre 
(Argyrosomus regius) feeds” 

Ramon Fontanillas  Skretting 
Aquaculture 
Research Center 
(Norway) 

Feed innovation 

“Benefit of krill meal inclusion 
on enhancing the growth of 
juvenile gilthead seabream by 
significantly reducing the feed 
conversion ratio” 

Kiranpreet Kaur Aker QRILL (Norway) Feed innovation 

“The use of Wood-based Yeast 
SCP (single-cell protein) as an 
ingredient for trout diets” 

Ricardo Ekmay   Arbiom (USA) Feed innovation 

“Cryoplankton benefits in 
seabass aquaculture” 

Konstantinos Tzakris Planktonic (Norway) Live feed 
technology 

“Transforming food industry 
and agriculture waste into 
nutrient-rich alternative feed 
for fish: Case study with Black 
Soldier Fish Larvae” 

Martin Kulma Czech University of 
Life Sciences Prague 
(Czech Republic) 

Waste 
valorisation 

 

"Success Stories" owners received a certificate developed by EATiP (see Figures 2-5).  



 
 
D2.3 Success Stories 

 
 

6 
 

 

Figure 2. Kiranpreet Kaur (Success Stories owner) with Karla Corrales (ERINN) 

 

Figure 3: Ramon Fontanillas (Success Stories owner) with Marieke Reuver and Karla Corrales (ERINN) 
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Figure 4: Screenshot of meeting between Success Story owner Ricardo Ekmay and Karla Corrales 

(ERINN) 

 

Figure 5: Konstantinos Tzakris (Success story owner) with Marieke Reuver and Karla Corrales (ERINN) 

3. Showcasing of Success Stories  

3.1. AQUAEXCEL3.0 website  

The AQUAEXCEL3.0 website includes a dedicated webpage (Success stories - AquaExcel3.0) to 

showcase the positive outcomes and research highlights from the AQUAEXCEL3.0 project. It features 

the five selected success stories, each providing a detailed summary of the specific research project. 

For each story, the page includes: 

 A main image and the name of the featured researcher 

 A brief summary of the researcher's background and professional goals/skills 

 A "The Solution" section that explains the high-potential output  

 An "The Application" section that describes how the output can be or is applied leading to 

real-world impact and benefits of the research for the aquaculture sector  

 A link to a video of the researchers’ presentation at the AQUAEXCEL3.0 Brokerage Events 

 A link to the full presentation that was shared at the AQUAEXCEL3.0 Brokerage Events 

https://aquaexcel.eu/success-stories/
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 A link to the Horizon Results Platform, where the project's key findings are disseminated and 

the contact details of the researchers are available 

The page is designed to demonstrate how the AQUAEXCEL3.0 outcomes have directly contributed to 

sustainable and impactful advancements in European aquaculture. Images of the dedicated section 

can be found below (Figures 6-9). 

Figure 6. Success Story: Experimental assessment of the fish meal content requirements for Meagre 
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Figure 7. Success story: Benefit of krill meal inclusion
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Figure 8. Success Story: transforming food industry and agriculture waste into nutrient-rich alternative feed for 

fish 
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Figure 9. Success Story: CryoPlankton benefits in seabass aquaculture 
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Figure 10. Success Story: the use of wood-based yeast SCP 
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To increase reach in the final months of the project, a link to this section will be included in the official 

AQUAEXCEL3.0 Newsletter (October 2025) and a dedicated news item has been published on the 

website to further promote project success stories.  

EATIP showcased the success stories through its website (Success stories – AQUAEXCEL3.0 – EATIP – 

European Aquaculture Technology and Innovation Platform – Figure 11), internal membership 

communication channel and will be further promoted via the Aquaculture Assistance Mechanism 

repository and social media channels.  

 

Figure 11. Success Stories section on EATiP Website 

https://aquaexcel.eu/aquaexcel3-0-success-stories/
https://eatip.eu/success-stories-aquaexcel3-0/
https://eatip.eu/success-stories-aquaexcel3-0/
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3.2. Horizon Results Platform 

The Knowledge Outputs related to the 5 Success Stories have also been uploaded to the Horizon 

Results Platform, using a dedicated template created by ERINN (Appendix 4), outlining the following 

information: 

- A description of the result 

- Contact details of the main researcher involved 

- Result contributors  

- Result type/ Business Sector (S)/ EC Policy Areas 

- Needs of the output owners and target audience 

- Contributions to Sustainable Development Goals 

- R&D, Technology and Innovation aspects 

- Investment needs 

The platform also includes the link to the brokerage event presentations of each of the outputs. The 

links to each of the results can be found here: 

1. Experimental assessment of the fish meal content requirements for Meagre (Argyrosomus 

regius) feeds | EU Funding & Tenders Portal 

2. Benefit of krill meal inclusion on enhancing the growth of juvenile gilthead seabream by 

significantly reducing the FCR | EU Funding & Tenders Portal 

3. Use of Wood-Based Yeast SCP as Protein Source for Trout Diets | EU Funding & Tenders 

Portal 

4. CryoPlankton benefits in seabass aquaculture | EU Funding & Tenders Portal 

5. Transforming food industry & agriculture waste into nutrient-rich alternative feed for fish: 

Case Study with BSF Larvae | EU Funding & Tenders Portal 

While specific, real-time user numbers can be difficult to find for the Horizon Results Platform 

database, a summary of the platform's reach and audience based on available information is found 

here: 

 As of a June 2023 report, the HRP attracted approximately 5,000 visitors per month (The 

Horizon Results Platform: A Value Proposition | European Cluster Collaboration Platform) 

 The platform has been designed to connect a diverse range of stakeholders who can help 

turn research into tangible impact, including: investors, industries and SMEs, policymakers, 

researchers and academia and the general public.  

 The inclusion of AQUAEXCEL3.0’s selected high-impact Knowledge Outputs in the platform 

makes it possible for the KO owners to be involved in active events that are organised by the 

European Commission, such as matchmaking and brokerage events, media campaigns (e.g. 

Euronews) and potential collaborations with partners such as Enterprise Europe Network. 

3.3. Social media  

The AQUAEXCEL3.0 Success Stories were promoted on the project's social media platforms, LinkedIn 

and X, resulting in approximately 1,630 impressions at the end of September 2025. This visibility will 

be further amplified through additional promotional activities until the project concludes. 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/87456
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/87456
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/86804?keywords=krill&isExactMatch=false&order=DESC&pageNumber=1&pageSize=50&sortBy=publicationDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/86804?keywords=krill&isExactMatch=false&order=DESC&pageNumber=1&pageSize=50&sortBy=publicationDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/87162?keywords=SCP&isExactMatch=false&order=DESC&pageNumber=1&pageSize=50&sortBy=publicationDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/87162?keywords=SCP&isExactMatch=false&order=DESC&pageNumber=1&pageSize=50&sortBy=publicationDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/87422
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/88210
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/88210
https://www.clustercollaboration.eu/content/horizon-results-platform-value-proposition#:~:text=To%20date%2C%20there%20are%20more,opportunities%20and%20support%20services%2C%20e.g.%3A
https://www.clustercollaboration.eu/content/horizon-results-platform-value-proposition#:~:text=To%20date%2C%20there%20are%20more,opportunities%20and%20support%20services%2C%20e.g.%3A


 
 
D2.3 Success Stories 

 
 

15 
 

 

Figure 12. Post on AQUAEXCEL3.0’s LinkedIn page, regarding success stories 

 

Figure 13. Post on AQUAEXCEL3.0’s X page, regarding success stories 

3.4. Events and additional transfer activities   

Project Legacy and Dissemination 

To ensure these achievements have a lasting impact, our key findings and success stories will continue 

to be shared publicly on the project's website, aquaculture repositories and social media channels 

leading up to the project’s conclusion in October 2025. This will include targeted content designed to 



 
 
D2.3 Success Stories 

 
 

16 
 

reach a broad audience of industry partners, researchers, policymakers, and the public. By sharing the 

project’s results, the aim is to accelerate the adoption of sustainable practices and inspire further 

research, thereby ensuring the legacy of AQUAEXCEL3.0. 

The following activities are planned for the final months of the project to further its legacy: 

 AQUAEXCEL3.0 Final Meeting (Paris, France): All success story owners have been invited to 

the final meeting from October 14-16 in Paris. They will participate in a dedicated WP2 

session, presenting their outputs to the entire consortium and joining a panel discussion on 

how transnational access and the project benefited their work. 

 Social Media: A series of posts will be scheduled to individually highlight each success story, 

showcasing their key findings and impact to a broader audience. 

 AQUAEXCEL3.0 Newsletter: The success stories will be featured as a major outcome of the 

project, highlighting their role in achieving its overall goals. 

 AQUAEXCEL3.0 and EATiP Website: In addition to the dedicated news articles published on 

both the project's and platform's websites to feature the success stories, related publications 

from the final project event will be widely disseminated. 

 EATiP Basecamp article: Sharing of the AQUAEXCEL3.0 success story portfolio and final 

brokerage event results with the EATIP membership community, including its regional Mirror 

Platforms, requesting further dissemination among the cluster members. 

 Aquaculture Assistance Mechanism repository: request to include the 5 Success Stories to be 

uploaded to the dedicated aquaculture community repository – through the same 

information as was included for the Horizon Results Platform (see 3.2). 

Additional Transfer Activities 

Additionally, two dedicated meetings were organised by ERINN to facilitate a discussion between the 

project's Knowledge Owner (KO), TNA Manager Laura Gasco, and representatives from the company 

Nordic Bioventures. These meetings, a direct result of the company’s expressed interest in the "Black 

Soldier Fish Larvae" success story, served as a crucial step toward exploring further collaboration, 

which ultimately led to a potential partnership between the TNA Manager and Nordic Bioventures. 
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Figure 14: Screenshot from meeting between Benjamin Aust (Nordic Bioventures), Martin Kulma (Czech 

University of Life Sciences Prague) and Karla Corrales (ERINN Innovation) 

4. Conclusion 
The 5 Success Stories presented in this deliverable highlight tangible impacts of AQUAEXCEL3.0 on the 

aquaculture sector. These stories were selected from 82 Knowledge Outputs (KOs) and subsequently 

showcased at 4 brokerage events, demonstrating a focused effort to channel research findings 

towards end users. By applying a structured knowledge management and transfer methodology, the 

project ensured that research outputs were not only captured and assessed but also directed where 

they could have the greatest benefit. The resulting Success Stories demonstrate how selected outputs 

have achieved real uptake and applicability, validating their innovation potential and industry 

relevance. Beyond documenting outcomes, this quantitative process reinforces the project’s legacy 

by providing clear evidence of knowledge transfer, measurable impact, and lasting value for the 

European aquaculture community. 
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5. Appendix 
Appendix 1: Mentimeter results 

1. Aquaculture Europe 2022 Brokerage Event (Rimini, Italy) 

 

 

 

2. Aquaculture Europe 2023 Brokerage Event (Vienna, Austria) 
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3. AQUA2024 Brokerage event (Copenhagen, Denmark) 
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Appendix 2: Microsoft Forms survey 
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Appendix 3: Excel sheet used to facilitate review of results from surveys  
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Appendix 4: Horizon Results Platform template
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